
DEAC 
MEETING 

District Evaluation Advisory Committee (DEAC)

October 19, 2023
Asbury Park School District 



Goals 

● Review stakeholders wants and needs
● Review AchieveNJ 
● Review Summary Evaluation Data for 21- 22 and 

22- 23 school years.

● Align Instructional Practices using Domain 1
● Engage in discussion on, How to deepen pedagogical 

knowledge?
● Understand- What is a CAP?
● Align what we covered today



Norms for Committee Meeting 
• Be fully present
• Be focused on positive results
• Be an active listener 
• Be supportive  and open to new ideas from the members 
• Be a problem solver
• Ask questions that help us build capacity as a district



Needs and Wants 
EVALUATION

● Aligning PD to District 
Observation Trends 

● Supporting non-teaching 
staff

● Training in rubrics used
● Focus on Evaluations, 

the Process 
Improvements and more 
district-wide training for 
all staff

● Learning more about the 
Domains and what falls 
in each 

● Post observation 
collaboration

WALK THROUGHS

● Feedback
● What do you do to 

improve
● Aligning PD to District 

Observation Trends 
● District-wide library of 

best practices by 
component

CAPs 
● Why are you placed?
● Process
● How do you get off?
● Collaboration making 

CAPS 
● SCIP Team
● PDP- My Learning Plan



What is DEAC?

A committee of diverse stakeholders used to advise 
districts on the implementation of AchieveNJ.  

AchieveNJ: Teach. Lead. Grow.

https://nj.gov/education/AchieveNJ/


Subchapter 2. Evaluation of Teaching Staff Members 
6A:10-2.1 Evaluation of teaching staff members 

1. Annually provide training on and descriptions of each 
component of the evaluation rubric for all teaching staff 
members who are being evaluated in the school district and 
provide more thorough training for any teaching staff 
member who is being evaluated in the school district for the 
first time. Training shall include detailed descriptions of all 
evaluation rubric components, including, when applicable, 
detailed descriptions of student achievement measures and 
all aspects of the educator practice instruments; 



Subchapter 2. Evaluation of Teaching Staff Members 
6A:10-2.1 Evaluation of teaching staff members 

2. Annually provide updates and refresher training for 
supervisors who are conducting evaluations in the 
school district and more thorough training for any  
supervisor who will evaluate teaching staff members 
for the first time. Training shall be provided on each 
component of the evaluated teaching staff member’s 
evaluation rubric before the evaluation of a teaching 
staff member; 



SSubchapter 2. Evaluation of Teaching Staff Members 
6A:10-2.1 Evaluation of teaching staff members 

3. Annually require each supervisor who will conduct observations for the 
purpose of evaluation of a teacher to complete at least two 
co-observations during the school year. i. Co-observers shall use the 
co-observation to promote accuracy and consistency in scoring. ii. A 
co-observation may count as one required observation for the purpose of 
evaluation pursuant to N.J.A.C. 6A:10-4.4, as long as the observer meets 
the requirements set forth in N.J.A.C. 6A:10-4.3 and 4.4, but the 
coobservation shall not count as two or more required observations. If a 
co-observation counts as one required observation, the score shall be 
determined by the teacher’s designated supervisor; 
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Deepen Pedagogical Knowledge 
https://www.youtube.com/watch?v=KVLTxKyxioAhttps://www.youtube.com/watch?v=KVLTxKyxioA

https://www.youtube.com/watch?v=KVLTxKyxioAhttps://www.youtube.com/watch?v=KVLTxKyxioA


CAPS 

What is your understanding of a CAP? 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.nj.gov/education/Achieve
NJ/implementation/legalrequirements.pdf

https://www.nj.gov/education/AchieveNJ/implementation/legalrequirements.pdf
https://www.nj.gov/education/AchieveNJ/implementation/legalrequirements.pdf


Related Services Providers/ Child Study Team Evaluation 

New This Year

● All Related Service Provider and Child Study Team Members will be 
evaluated on the same tool.

● In Genesis
● Training will take place virtually on October 23rd and 24th



Needs and Wants 
EVALUATION

● Aligning PD to District 
Observation Trends 

● Supporting non-teaching 
staff

● Training in rubrics used
● Focus on Evaluations, 

the Process 
Improvements and more 
district-wide training for 
all staff

● Learning more about the 
Domains and what falls 
in each 

● Post observation 
collaboration

WALK THROUGHS

● Feedback
● What do you do to 

improve?
● Aligning PD to District 

Observation Trends 
● District-wide library of 

best practices by 
component

CAPs 
● Why are you placed?
● Process
● How do you get off?
● Collaboration making 

CAPS 
● SCIP Team
● PDP- My Learning Plan

What have we 
addressed today?



Meeting Dates

September 28, 2023 3:00-400 p.m.
October 19, 2023 :00-400 p.m.

November 16, 2023 :00-400 p.m.
December 14 2023 :00-400 p.m.

                      January 4 , 2024  :00-400 p.m.  (Reorganization Meeting)

ALL MEETINGS TAKE PLACE AT MLK MEDIA CENTER



Questions 
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Thank you for volunteering your time! 

Have a great school year!

We look forward to seeing you at the next meeting 
November 16 2023 at 3:00 p.m. 
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References 
References: 
AchieveNJ: Teach. Lead. Grow.

chap10.pdf (nj.gov)
Student Growth Objectives (state.nj.us)
The Framework for Teaching Evaluation Instrument (www.k12.wa.us)
https://www.state.nj.us/education/AchieveNJ/resources/TeacherEvaluationRequirementsandResources.
pdf
https://www.state.nj.us/education/AchieveNJ/teacher/SpecialEducatorOverview.pdf
https://www.state.nj.us/education/AchieveNJ/resources/ELLTeacherOverview.pdf
https://www.state.nj.us/education/AchieveNJ/resources/TeacherEvaluationScoringGuide.pdf

Danielson:
Danielson_Rubric.pdf (wcupa.edu)
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https://nj.gov/education/AchieveNJ/
https://nj.gov/education/code/current/title6a/chap10.pdf
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https://www.state.nj.us/education/AchieveNJ/resources/TeacherEvaluationScoringGuide.pdf
https://www.wcupa.edu/education-socialWork/assessmentAccreditation/documents/Danielson_Rubric.pdf

